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Guidelines for Doctoral Researchers at the DRFZ

These regulations apply to all doctoral candidates at the DRFZ, including those with an employment contract and guest researcher contract (Hospitantenvertrag). 
Conclusion of a supervision agreement
All doctoral candidates who began their doctorate after January 1, 2023, must sign a supervision agreement within the first three months of their project. This agreement could be the DRFZ supervision agreement or a comparable one from a recognized doctoral program. In the latter case, candidates must provide a copy of the agreement. The agreement will terminate upon completion of the thesis defense and outlines the rights and obligations of both the doctoral candidate and the supervisors. 
Enrolment at university
In Germany, only universities can award doctoral degrees. Candidates must enroll in a university within the first six months of their project. University graduation criteria are outlined in the doctoral regulations of the respective faculty/university and apply fully. 
Thesis Advisory Committee
To ensure optimal supervision, a Thesis Advisory Committee is established in addition to the primary supervisor. The TAC, composed of at least two other postgraduate scientists from DRFZ or associated, external groups, supports and advises the doctoral candidate throughout their project. At least one TAC member should be from a different research group than the primary supervisor to maintain an independent approach to the research. If a TAC member steps down, a qualified replacement must be jointly appointed. It is required that at least one supervisor be a female scientist. 
Doctoral student network 
The doctoral students at the DRFZ are organized in the doctoral student network. Elected representatives facilitate regular meetings for informal exchanges among candidates and act as liaisons to the DRFZ directors. Contact: phd-reps@drfz.de 
Record keeping and monitoring
The supervision agreement, with all original signatures, is stored in the personnel records at the DRFZ, in accordance with data protection regulations. Doctoral candidates, with support from their primary supervisor, are responsible for the timely execution of the supervision agreement and for organizing and documenting annual meetings with their supervisor and TAC. Copies of the supervision agreement and meeting records should be sent to Dr. Katrin Moser (moser@drfz.de).



Supervision Agreement
This Supervision Agreement governs the preparation of a dissertation at the DRFZ. It aims to ensure the high quality of the academic qualification and provide optimal supervision and guidance for the Doctoral Researcher. The Primary Supervisor, Thesis Advisory Committee (TAC), and the Doctoral Researcher will regularly exchange information about the dissertation project's topics and progress, as outlined in this document. They will also discuss strategic career options for the Doctoral Researcher. Furthermore, this Agreement clearly defines the rights and responsibilities of all parties involved.

Good Scientific Practice
The Primary Supervisor, Thesis Advisory Committee (TAC), and Doctoral Researcher agree to adhere to the DRFZ's rules of Good Scientific Practice. The Doctoral Researcher is encouraged to consult with supervisors or trusted individuals whenever in doubt. The Primary Supervisor and the TAC are specifically obligated to respect the copyright provisions related to the texts and findings of the Doctoral Researcher and to provide appropriate acknowledgments.
This Supervision Agreement is concluded between

___________________________________ (Doctoral Researcher)

and

___________________________________ (Primary Supervisor),

and the Thesis Advisory Committee, consisting of 

___________________________________ (Co-supervisor),
___________________________________ (Co-supervisor).

In the interests of constructive and productive cooperation during the dissertation project, Doctoral Researcher, Primary Supervisor and TAC agree to the following supervision agreement.

Mr/Mrs [.........] has been a doctoral student in the research group [.........] of [.........] since [.........].
1. Dissertation Project
a. The preliminary title of the doctoral thesis is [.........]. The project has been described in more detail in the Research Proposal (Attachment a) of [...Date] and has been prepared in consultation with the Primary Supervisor and the TAC. 
b. This agreement and its attachments will be reviewed yearly by the Primary Supervisor, the TAC and Doctoral Researcher and modified if necessary.

2. Enrolment at a university 
Enrolment at university must be completed no later than 6 months after the start of the project. Details of the university, faculty and relevant supervisors are listed in Attachment b.

3. Supervision of the Dissertation 
a. The Primary Supervisor and TAC are required to shape the research question so that it can feasibly be completed within four years, considering the project tasks associated with the employment.
b. The Doctoral Researcher, Primary Supervisor, and TAC will discuss the progress of the research project annually, using the research proposal and annual progress reports as a basis for these discussions. The Primary Supervisor and TAC are required to provide feedback on these progress reports. The annual meetings will be organized by the Doctoral Researcher, who will also prepare and submit the meeting minutes for signature by the Primary Supervisor.
c. The Primary Supervisor commits to regularly monitor the progress of the research project during the lab meetings of the research group.
d. The Primary Supervisor commits to monitoring the progression of the written dissertation and providing comprehensive commentary and feedback on it.

4. Publications
The Primary Supervisor and Doctoral Researcher agree that during the doctoral phase, the Doctoral Researcher is expected to achieve at least one publication with first authorship or make a significant, well-documented contribution to a publication. This is a prerequisite for earning a doctorate at some universities. The Thesis Advisory Committee (TAC) should provide support and, when requested by the Doctoral Researcher, offer timely and valuable feedback on the manuscript.

5. Procedure in the Event of Conflicts
a. In the event of a conflict, the involved parties must first contact the institution's ombudsperson. If the Doctoral Researcher and the Primary Supervisor are employed by the same institution, that institution’s ombudsperson is responsible. If they have different employers, the DRFZ’s ombudsperson becomes the initial point of contact. The ombudsperson and the Doctoral Researcher will jointly decide if it's necessary to involve the ombudsperson from the other institution to resolve the issue. Should the supervision relationship be terminated prematurely, the TAC members and the Doctoral Researcher will collaborate to find a qualified new Primary Supervisor, who must agree to the terms by signing the Supervision Agreement.
b. The Doctoral Researcher and Primary Supervisor agree to adhere to the DRFZ’s rules of good scientific practice, which can be reviewed at https://www.drfz.de/en/ueber-uns/richtlinien/. This includes consulting with the Primary Supervisor, TAC, or other trusted individuals whenever the Doctoral Researcher has doubts or concerns. For Primary Supervisors, this specifically entails respecting and acknowledging the copyright rights and responsibilities concerning texts and findings developed by the Doctoral Researcher.


The Primary Supervisor, TAC members, and Doctoral Researcher will confirm by their signatures that they have read and accepted the terms of the Supervision Agreement. All parties are obliged to adhere to this agreement. Each participant will receive a copy of the Supervision Agreement along with the guidelines for doctoral studies at the DRFZ.

Date, signature: ___________________________________ 
Doctoral Researcher
Date, signature: ___________________________________ 
Primary Supervisor
Date, signature: ___________________________________ 
Co-supervisor
Date, signature: ___________________________________ 
Co-supervisor





Attachments 

a) Research Proposal
Project description including work and time plans

Additional agreements (if applicable)


b) Enrolment at a university 
Information to be provided no later than 6 months after the start of the project
a. The dissertation project will be carried out at the Faculty of [.........] of the University of [.........]. The doctoral thesis will be carried out according to the doctoral regulations of the respective faculty.
b. Thesis supervisor at the university is [.........].
c. (if applicable) Additional thesis supervisors at the university are [.........].
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